Part I 
The Three Year Long Range Plan for Fine Arts in Patrick County 
2004-2007
Section I:

Goals and Purposes of the Community/School Partnership for the Fine Arts 

· Develop a vision for the fine arts in Patrick County

· Review the current fine arts program offered in the Patrick County Public Schools

· Identify goals for the fine arts program

· Identify objectives and strategies needed to meet goals for the fine arts program

· Develop a three-year plan to address goals, objectives, strategies, including financial impact

Section II:

Vision 

The Patrick County Community/School Partnership for the Arts developed the following vision as a guide that is to be communicated to students and citizens throughout Patrick County.

The Patrick County Community/School Partnership for the Arts envisions every student participating in a quality arts program taught through a balanced curriculum based on state/national standards with school and community collaboration. 

Section III:

Current Offerings for Students in Fine Arts

Elementary

· Art offered weekly/biweekly for 30-50 minutes

· Music provided weekly in grades K-7 for 30-50 minutes

· Band instruction weekly for students in grades 6 and 7 for 30-50 minutes

Secondary

· Art offered in grades 9-12 for 90 minutes daily

· Chorus provided in grades 8-12 for 90 minutes daily

· Band instruction in grades 9-12 for 90 minutes daily (Fall-marching/Spring-concert)

· Drama provided for students in grades 9-12 for 90 minutes daily

Community Activities Provided by Fine Arts School Program

· Spring Frolic (Art and music highlighted across all grades)

· Fall/Spring Performance by choral students

· Fall/Spring Drama performances

· Art auction-Woolwine and Blue Ridge Schools

· Floyd Fest-Woolwine

· Newspaper/radio articles

· Exhibit at Reynolds Homestead by art personnel

· Chamber of Commerce Performance

· Marching Band performance at games

· Celebration of Pride (Band)

· Fall/Spring Concert (Elementary and Secondary) 

· Parades

· Library-Youth Art Month

· Business openings and various events throughout the community (band)

· Elementary band performances

Section IV:

The Patrick County Community/Schools Partnership for the Arts

The following plan was based on the vision previously identified and includes components that must be addressed in order to provide a world-class arts education program.  These components are:


Collaboration between schools and community


Curriculum, instruction, assessment


Staffing and professional development


Resources: human, financial, instructional, facilities/equipment

Section V:
Educational Goal

Goal: To develop a system of lifelong learning that engages all students in the practice, appreciation, and participatory experiences of the fine arts while focusing on creative program solving skills, thinking skills and opportunities related to fine arts.

	Objectives
	Strategies/Year Implemented

	
	2004-2005
	
	2005-2006
	
	2006-2007

	1. To educate educators regarding the fine arts program (administrators, teachers, etc.)
	a) Provide staff development to inform educators

(Administrators/teachers) of the services provided through fine arts
	
	a) Provide staff development to inform educators

(Administrators/teachers) of the services provided through fine arts
	
	a) Continue to provide staff development to inform educators of the services provided through fine arts

	2. To develop collaborations between fine arts and classroom teachers
	a) Provide a means of communication to ensure collaboration between fine arts and classroom teachers

b) Offer a one-credit hour class for teachers on how to write collaborative lesson plans
	
	a) Continue to provide workshops on collaboration between fine arts and classroom teachers

b) To develop collaborative lesson plans
	
	a) Continue to provide workshops on collaboration between fine arts/classroom teachers

b) Implement and review/revise collaborative lesson plans

	3. To identify and provide opportunities for students and community to become involved in the arts
	a) Provide field trips for students that address fine arts (ongoing)

b) Initiate local contests to showcase talent (ongoing)

c) Provide computers and internet access in all art classrooms

d) Investigate possible incentives for students to achieve in fine arts (i.e. assessments, rewards, grades)

e) Explore elective fine arts courses for high school students offered through Patrick Henry Community college CraftNet curriculum
	
	a) Provide low-cost adult education classes related to the arts to encourage and develop an appreciation for the arts (i.e. simple drawings, how to paint for beginners, etc. Could be offered in community at fire departments, PHCC, Reynolds Homestead, etc.)

b) Create a Young Artists Honor Society at PCHS

c) Review possible incentives for students to achieve in fine arts and determine implementation feasibility

d) Utilize school division web page to inform students and community  of upcoming events/activities

e)Offer approved elective fine arts courses through PHCCCraftNet Curriculum
	
	a)Expand low-cost adult education classes related to the arts to encourage and develop an appreciation for the arts

b) Implement incentive program for student achievement in the fine arts


Educational Goal continued…….

	Objectives
	Strategies/Year Implemented

	
	2004-2005
	
	2005-2006
	
	2006-2007

	4. To provide a continuous curriculum grades K-12
	a) Provide workshops on collaboration between fine arts and classroom teachers

b) Begin to identify materials needed to support fine arts curriculum (i.e. textbooks, cds, prints) and establish priority list

c) To provide input from fine arts personnel regarding individual school schedules

d) Evaluate possibility of providing an additional  fine arts option for students in grades 6/7 who do not want to participate in fine arts options currently provided

e) To add an additional visual/arts instructor that would be shared between Patrick County High (Grade 8) and Stuart Elementary

f) Employ a full time drama teacher for PCHS to be shared with elementary schools

g) Add an additional music position for elementary schools
	
	a) To provide a graphic arts class at high school with purchased software

b) Continue to evaluate needed materials and review priority list

c) Increase instructional time for elementary band to twice weekly 

d) Review options for additional fine arts and determine what may need to be offered
	
	a) Continue to evaluate materials and priority list

b) Implement approved options for fine arts experiences or courses

	5. To apply fine arts to classroom instruction
	a) Examine and develop fine arts curriculum that integrates with classroom instruction when possible
	
	a) Develop a division fine arts curriculum K-12
	
	a) Continue to monitor and revise the division fine arts curriculum K-12


Community Goal

Goal: To develop an arts program that educates the community regarding benefits of fine arts, engages, the community in the fine arts process, and provides forums for fine arts experiences.

	Objectives
	Strategies/Year Implemented

	
	2004-2005
	
	2005-2006
	
	2006-2007

	1. To communicate to students and community that fine arts skills are integral in many careers and contribute to many job opportunities
	a) Present programs to Board of Supervisors meetings as a means of awareness of the contributions of fine arts
	
	a) Provide information on the many careers related to fine arts and participate in elementary/secondary career fairs


	
	a) Continue to provide information on the many careers related to fine arts and participate in elementary/secondary career fairs

	2. To provide local data to the community concerning the correlation between fine arts and academic performance
	a) Begin to collect data comparing students at the secondary level who participate in fine arts to those who do not regarding SOL performance
	
	a) Organize and review data collected on two secondary students groups 
	
	a) Distribute findings of data to School Board and through the media 

	3. To recruit community people as partners in fine arts
	a) Identify arts interested people who are willing to share expertise, by developing an arts directory though “sign-ups” at local arts events

b) To identify and develop partnerships with local performers (i.e. Bluegrass groups, etc)
	
	a) Organize and produce a “small scale” community/school musical production

b) Continue to develop partnerships with local performers (i.e. Bluegrass groups, etc)
	
	a) Organize and produce a major community/school musical production

b) Establish a local Arts Council that will include representatives from but not be limited to: Teachers, administrators, Board of Supervisors, local artists, Chamber of Commerce, Band/Choral Boosters, business representatives, School Board, local organizations

	4. To continue to work collaboratively with local organizations and agencies (i.e. Homestead, Piedmont Arts Council)
	a) Continue to display student work throughout community (i.e. post offices, libraries, hospital, etc.) 

b) Utilize local media more as a means of informing citizens of fine arts
	
	a) Continue to display student work throughout community (i.e. post offices, libraries, hospital, etc.) 

b) Utilize local media as a means of informing citizens of fine arts
	
	a) Continue to display student work throughout community (i.e. post offices, libraries, hospital, etc.) 

b) Utilize local media as a means of informing citizens of fine arts


	Objectives
	Strategies/Year Implemented

	
	2004-2005
	
	2005-2006
	
	2006-2007

	5. To identify experiences both locally and statewide that can be incorporated into the fine arts in Patrick County
	a) Coordinate with private/public organizations, groups, and individuals i.e. Reynolds Homestead/Piedmont Arts Association to provide experiences for students/community

b)Communicate to students and community members information concerning the  fine arts courses offered through Patrick Henry Community college CraftNet  initiative
	
	a)Continue to identify and collaborate with private/public organizations, groups, and individuals to provide experiences for students/community

b)Continue to communicate and recruit students and community to participate in the CraftNet  initiative


	
	a)Continue to identify and collaborate with private/public organizations, groups, and individuals to provide experiences for students/community

b)Continue to communicate and recruit students and community to participate in the CraftNet initiative


Resource Goal

Goal: To identify financial and other capacity building resources to sustain and promote or expand the fine arts.

	Objectives
	Strategies/Year Implemented

	
	2004-2005
	
	2005-2006
	
	2006-2007

	1. To identify corporations that support fine arts
	a) To gather information of possible corporate sponsors

b) Identify other means for funding fine arts
	
	a) To contact identified corporate sponsors regarding sponsorship of program(s) 
	
	a) Continue to identify and contact corporate sponsors for various fine arts programs

	2. To identify grants related to fine arts objectives
	a) To provide data to local grant writer regarding “needs” for fine arts


	
	a) Continue to work with grant writer for funding (ongoing)

b) To identify grants that support the establishment of a Fine Arts Council 
	
	a) Establish Fine Arts Council with director to serve as a brokerage for fine arts (i.e. Need a band? Call the Fine Arts Council)

	3. To identify funding and/or facilities both locally and statewide
	a) To establish a partnership with Shumate (Meadows of Dan) to showcase fine arts in Patrick County

b) To identify local supporters of fine arts (i.e. buy a seat program)

c) To identify local businesses interested in supporting fine arts
	
	a) Continue to develop partnership with Shumate

b) Contact identified local businesses for support of fine arts

c) Identify supporters for upgrading current facilities (i.e lighting at PCHS, PA system, etc)
	
	a) Contact supporters for upgrading current facilities


